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Partnership Framework

Wellness & Lifestyle « Comprehensive Service Standards

Ideal Partnership Profile

Luxury wellness clinics and medical centers specializing in executive health, exclusive wellness retreats and
destination spas worldwide, elite personal trainers and fitness professionals with celebrity clientele, nutritional
specialists and wellness coaches, mental health professionals and therapeutic practitioners, premium fitness
facilities and private health clubs, luxury spa operators and wellness resorts, medical aesthetics and anti-
aging specialists.

Onboarding Excellence

Phase 1: Professional credential verification with license validation and background screening (Days 1-10).
Phase 2: Safety standard compliance assessment with facility inspection and protocol review (Days 11-20).
Phase 3: Intake form development with medical history and wellness goal assessment frameworks (Days 21-
25). Phase 4: Medical privacy protocol establishment with HIPAA compliance and confidentiality measures
(Days 26-30). Consent management systems implementation for ongoing treatment and program
participation.

Service Standards

Immediate acknowledgement within 15 minutes for all wellness inquiries with priority handling for medical
concerns. Comprehensive program proposals delivered within 24-72 hours including customized treatment
plans and provider recommendations. Ongoing consent management with regular check-ins and program
adjustments. Regular follow-up coordination without diagnostic claims or medical advice provision. Seamless
provider communication with progress tracking and outcome monitoring.

Technology Integration

Secure health intake systems with separate encrypted vault storage for medical information. Scheduling
platform synchronization with provider calendars and availability management. Outcome tracking systems
(non-diagnostic) with progress monitoring and goal achievement measurement. Health metrics integration
with wearable devices and monitoring systems. Secure communication platforms for provider consultation
and program coordination.
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Compliance & Security

HIPAA-adjacent privacy standards with medical information protection where applicable. GDPR special
category data handling with enhanced security measures for health information. Professional licensing
verification with ongoing credential monitoring. Confidentiality maintenance with strict privacy protocols and
access controls. Medical disclaimer compliance with clear scope of service boundaries.

Commercial Framework

Comprehensive package net rate structures with transparent pricing and value-added services included.
Strict prohibition on medical advice claims in all marketing materials with clear service boundary
communication. Liability insurance requirements with comprehensive coverage verification. Outcome-based
incentives for program completion and client satisfaction achievement. Separate medical consultation fees
with qualified provider arrangements.

Performance Analytics

Program adherence tracking with participation metrics and engagement analysis. Client satisfaction surveys
with detailed feedback and service improvement recommendations. Qualitative outcome summaries with
progress documentation and goal achievement assessment. Professional development updates with
continuing education and certification maintenance. Safety incident reports with immediate response
protocols and prevention strategies.

Executive Support

Specialized escalation structure: Clinical Coordinator for program management and provider communication
— Medical Advisory Board for clinical guidance and protocol development — Compliance Officer for
regulatory matters and safety concerns — Duty Director for health and safety emergencies, medical incidents,
and critical wellness situations requiring immediate intervention.



